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28 January 1985 


MEMORANDUM FOR: Director of Personnel 


FROM: 
Chief, Human Resources Planning Staff 


SUBJECT: First Quarter Manpower Flows FY 1985 


1. Now that we are well into FY 1985 we thought it would be useful to 
evaluate Agency manpower flows for the quarter covering October - 
December 1984. We have created a report which is formatted to show our 
forecasts of manpower flows and resultant EOD requirements for the quarter 
alongside actual numbers from the personnel data base. 


EODs Way Down: 


2. As you know we have not made much progress toward our end-of-year 
authorized manpower ceiling[ | permanent personnel. All five 
Directorates are significantly below where they should be by now in terms of 


on-duty strength. An examination of the attached chart shows the shortfall to 
be largely attributable to an unexpectedly high number of conversions from 
ceiling status coupled with a dearth of EODs during the quarter. We see, for 
example, that the Directorate of Intelligence realized Ds during the 
quarter, only a fraction of [__|we projected would be necessary. EODs in 
the Operations Directorate were also lower than desired, totaling—_—id 
(We previously forecasted a need_for at least{_ |Directorate of Operations 
EODs per quarter in addition to[l_]Operations Career Trainees during the 
year.) 


Separations As Predicted: 


3. Separations of full-time personnel during the quarter were about as 
expected or even somewhat lower, with the exception of the DDS&T. In that 


case the difference is — acid = the —s | 
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Ceiling Status Conversions: 


4. Since we based our predictions on observed FY 1984 Manpower flows, the 
discrepancy between forecast and actual net ceiling conversions is not 
surprising. This probably reflects the efforts at the end of FY 1984 to 
restrict conversions from ceiling count and encourage part-time to full-time 
conversions in order to meet ceiling. Because these manipulations were not 
actually permanent trends, we are now experiencing a much lower rate of 
conversions to ceiling count and a dramatic jump in conversions from ceiling 


‘count. 


Attachment: As Stated 


Distribution: 
Original & 1 - Addressee w/att 
1 - DD/PA&E w/fatt 
+> Manpower Flows w/att 
- Chrono w/o att 
- KDWs working file w/att 
- Stayback 


OP/HRPS[ kaw (29January1985) 


a) 
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